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It was a superb service to welcome the new Minister and so well attended. The
vacancy went pretty well but I’'m sure you feel it's good to have someone back
at the helm. Now you can start to make real progress.

And so you start a new chapter in your church's story as the new Pastor or Vicar arrives.
With Christopher replacing Christine the name has hardly changed. But you quickly realise
that something is different. As the days go by a number of disturbing features come to
light.

e Leadership style

Christine was easy-going and let people use their initiative. OK, so things perhaps got
out of hand occasionally, but it wasn't that bad and several people blossomed.

Christopher seems to want to keep a much tighter rein on everything. He's made the
point that everything must pass across his desk before implementation and he's
decided he'll chair each meeting of the Church Council - a practice you are not used to.

¢ Delegation

He is obviously marginalising the lay leadership teams Christine set up. The other
members of the preaching team do not seem to appear very much on the rota now.
Some of them were not exactly brilliant, but they were respected by all.

Christopher has never had a PA before, and Carrie now finds herself with time on her
hands as he does his own computer work. In fact he knows rather more about IT than
she does. He's terribly efficient and Carrie finds him rather cold towards her. She'd
loved her job before this; now she is not so sure.
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+ Priorities

You were in the middle of a three-year plan to build up the small group structure, but
Christopher’s idea is to establish an Alpha-style course and put everybody through it.
He's suspended the small groups for six months.

You have three main mission agencies you pray for and give to, but he is on the
Council of a different one and has insisted that you support that one too.

He does not want to spend his time visiting the elderly — he has different priorities.
People are starting to gossip about this.

e Church practice

You have had an open baptism policy, but Christopher has said he wants no more
than a dedication for families who are not members of the church.

Your Treasurer is about to get married ... to a divorcee. Your new man says he
cannot allow a church wedding whatever your past policy has been.

¢ External responsibilities

Christine gave herself wholly for the church, but Christopher is on several national
bodies and expects to be away at least one day per week. He is also in demand as a
speaker for other churches’ weekends away.

His wife has a high-powered full-time job, whereas Christine’s husband put in hours
with the teens’ group. The room in the mansel/vicarage which you used as a church
lounge now seems to be private property.

o Gifts

Christine was a lovely pastor. She never set the church on fire with her preaching
and she was frustratingly inefficient, but everyone loved her. You asked for a teacher
this time but hadn't bargained on 35-minute sermons at each service. And
Christopher still doesn't seem to know everyone's name, and he doesn't stay for
coffee afterwards either.

Hang on a second! This seems a bit extreme. Perhaps, but usually several of these features
will be present in some form in any ministerial change-over. It may well be in completely
different ways from those shown above, or exactly as above but in the opposite direction.
And | haven't even mentioned hot potatoes such as styles of worship.

When it happens, even when congregations half expect it, it can be a definite ‘ouch!" situation.
Many people are getting hurt.

But what many do not realise is that it is just as painful for Christopher. He's wondering why
people seem to be against him when they had specifically asked for a preacher. He's
struggling to learn names (not something that comes naturally to him) and people aren't
helping him. He's never had a secretary before. He’s never been in sole charge of a church.

He's trying to get a grip on the work when the church had been left in a chaotic state with
little direction and purpose, yet he is meeting opposition at every step. VWhat did someone
say about a honeymoon period?
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PAUSE: Which of the above points ring any bells in your experience? Six suggestions
now follow.

Minimising hurt

1 Both church and prospective Minister need to be given more help in how to go about
the selection process. For example, if there are things that matter to either party
(baptism palicy, working with a lay leadership team, expectations for the spouse) make
your position known and discuss any differences openly.

2 Be prepared for the kind of changes listed above. The new Minister is quite likely to
have a different style of leadership from his or her predecessor. Use the headings
above as a checklist of changes you may have to expect, remembering that some
changes will be necessary for spiritual development. But the new Pastor or Vicar
needs to be sensitive to what people are used to as well.

3 Neither party should load the other with expectations they cannot match. Churches
conveniently forget the questionable features of the former Minister and expect the
new person to bring all sorts of new things as well as all the good points they are
already used to. Be realistic — exercise a touch of humility (both church and Minister).

4 Priorities need to be discussed and agreed by the Council/Deacons/Session when the
new Minister has had enough time to find his or her feet. By all means let the
Minister take a lead, but they need to bring people along with them.

5 There needs to be more training and support available to help both church and
Minister through the first year. An external consultant can give an unbiased view of a
painful situation and some helpful words of wisdom for all concerned. But the new
Minister must be prepared to listen and take action. Some are far too threatened by
this kind of idea.

6 Tensions in this area usually arise because of lack of open communication. Both
Minister and congregation need to be vulnerable to what in themselves may be
causing problems for others, as well as helping the other party to see what may be
causing problems for them. Perhaps the new Minister could meet with a select
leadership group after a few months for an honest assessment of where changes
may be causing friction and what can be done about it.

Other areas to study

Here are details of three other items available on this website that could be read (by both
new Minister and church leaders) alongside these notes.

How to prepare a church profile: Training Notes TN114

This covers every aspect of a church profile including the person profile for the new Minister.
The detailed checklist of contents will help the church avoid omitting current practices (such
as baptism policy and the working of a leadership team) and future desires (including any
changes). The person profile covers areas that need checking out (such as theological
position, leadership style, experience). Above all, the ‘General guidelines’ section should help
the church to be clear in their description of the kind of Minister they are looking for.
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Do’s and don’ts for a new leader: Training Notes TN70

This offers 17 pieces of advice for the new leader, alternating between a ‘do’ and a don't’. |If
followed this should help the Minister lessen any clash with the church on issues that had not
been properly considered beforehand.

What you look for in your Minister: Training Notes TN132

Ten features which thoughtful, perceptive, lay church leaders tell me they long to see in their
Minister. This is not a list of selfish ‘wants’, not an attempt to describe the Angel Gabriel, nor
a list to make anyone feel guilty. It includes points such as ‘Love people’, ‘Communicate
vision’, ‘Maintain passion’, ‘Be accountable’.

For other relevant items, see the list in the box below.

These notes show up some of the potential tensions that can exist over the clergy-lay divide.
In many churches the role of the clergy has been gradually changing over the past few years
and expectations may therefore be hazy at present. You need to balance the needs for
leadership and for change (which may not be popular) with a clear understanding of what can
result in unnecessary pain.

These notes are available at https://www.john-truscott.co.uk/Resources/Training-Notes-index then
TN28. See also Articles A17, Staff selection step-by-step, and ASO, The patronage process as
drama, plus Training Notes TN70, Do’s and don'ts for a new leader, TN87, What to look for in your
leaders, TNS4, Becormning self-aware, TN114, How to prepare a church profile, and TN132, What
you look for in your Minister.

John'’s resources are marked for filing categories of Leadership, Management, Structures, Planning,
Communication, Administration. File TN28 under Leadership.

John Truscott, 24 High Grove, St Albans, AL3 5SU
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